
Day 1

8:00 am - 9:00 am: Registration and Check-in
 ¥ Attendees arrive, check-in, and receive event materials.
 ¥ 9:00 am - 9:30 am: Opening Session
 ¥ Welcome address by CEO, Moneesh Arora.
 ¥ Introduction to the event agenda and objectives.
 ¥ Power of ONE - Overview of the software company’s products and services.

9:30 am - 10:30 am: Keynote Presentation
 ¥ Industry expert or guest speaker delivers a keynote presentation on the future of workforce 

management and the impact of technology.

Address: 
Las Colinas Country Club
4400 North O’Connor Rd.
Irving, TX 75062-2796

Keeping You In the Know

Hotels in the area:
 ¥ Aloft Las Colinas
 ¥ Omni Las Colinas
 ¥ Marriott Las Colinas 

Other Information:
 ¥ Attire: Business casual

AGENDA



10:30 am - 11:00 am: Networking Break
 ¥ Attendees have the opportunity to network and enjoy light refreshments.

11:00 am - 12:30 pm: Portfolio Vision, Roadmap, and Intelligent Automation
 ¥ Review of roadmap plans / vision and our client engagement program options
 ¥ Discussion re: IA – what we have, our vision, and engagement with clients on ideas

12:30 pm - 1:30 pm: Lunch Break
 ¥ Attendees enjoy a catered lunch and have the opportunity to network with fellow attendees.

1:30 pm - 3:00 pm: Product Showcase -TAPS
 ¥ Features, benefits, and case studies showcasing the effectiveness of the system.
 ¥ Live demonstration of the software company’s time and attendance system.
 ¥ Features, benefits, and case studies showcasing the effectiveness of the system.

3:00 pm - 3:30 pm: Afternoon Break
 ¥ Attendees have a short break, grab some refreshments, and network.

3:30 pm - 5:00 pm: Product Showcase - Operations Management System
 ¥ Live demonstration of the software company’s operations management system.
 ¥ Features, benefits, and case studies showcasing the effectiveness of the system.

5:00 pm - 5:30 pm: Day 1 Wrap-up and Announcements
 ¥ Recap of the day’s sessions and highlights.
 ¥ Important announcements and reminders for day 2.
 ¥ Preview of the next day’s sessions.

Day 2

8:30 am - 9:00 am: Morning Refreshments
 ¥ Attendees arrive and enjoy light breakfast and coffee.

9:00 am - 10:30 am: Client Round Table
 ¥ How Unifocus solutions are utilized
 ¥ Trends and challenges 

10:30 am - 11:00 am: Networking Break
 ¥ Attendees have the opportunity to network and grab some refreshments.

11:00 am - 12:30 pm: Time & Motion Study Results
 ¥ Keynote speaker shares insights on leveraging technology to optimize workforce management and 

improve operational efficiency.

12:30 pm - 1:30 pm: Lunch Break
 ¥ Attendees enjoy a catered lunch and have the opportunity to network with fellow attendees.

3:00 pm - 3:30 pm: Afternoon Break
 ¥ Attendees have a short break, grab some refreshments, and network.

UNIFOCUS CLIENT CONFERENCE



3:30 pm - 4:30 pm: Closing Panel - “Clients Share Their Views on Future Trends in Workforce 
Management”

 ¥ Renowned speakers share insights on emerging trends, challenges, and opportunities in workforce 
management software.

4:30 pm - 5:00 pm: Wrap-up and Event Conclusion
 ¥ Final remarks by software company executive.
 ¥ Acknowledgment of sponsors, partners, and attendees.
 ¥ Event conclusion and appreciation.

Available throughout the event: clients can sign-up for individual times for a Unifocus AMA (Ask 
Me Anything)

 ¥ Workforce management experts from Unifocus meet with clients in smaller groups to answer 
client’s burning questions about the company’s workforce management solutions.

 ¶ Planning & Scheduling
 ¶ Time & Attendance
 ¶ Operations Management
 ¶ Survey

UNIFOCUS CLIENT CONFERENCE


