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Workforce Management

Time & AHendance »

Intelligently Manage Your Workforce with Reporting.

Managing your company's labor is complicated.

Demand is constantly changing, and when labor is
over scheduled, costs soar. When the team is short
staffed, customer service suffers because demand
can't be covered to meet the brand promise.

Conftrollinglaborcostsbothoptimizes performance
and improves levels of service creating your
competitive advantage.

UniFocus’ mulfi-lingual systems balance staffing
needs while maximizing productivity, service, and
quality to increase your customers’ intent to return
and recommend.

Time & Attendance Key Benefits:

e Simplify On Demand scheduling —real time, in
the cloud, fully hosted.

* Control and reduce operating costs with
proactive overtime management

e Ensure payroll accuracy and prevent penalties
with customizable reports

* Optimize productivity with real-time visibility and
mobile application

* Improve employee engagement with an online
communication portal and mobile application

e Satisfy client demand and improve service
quality with accurate scheduling

* Enhance end user experience with multi-lingual
global solution
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Our biometric, touch screen Smart Time Clock will
help your staff stay right on time. The up-to-date soft-
ware technology operates with all work rules.
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Also available in Spanish, French, and Japanese

Time & Aftendance now goes where you go at any-
time, anywhere with the ability to handle scheduling
concerns from any location. It's difficult to cater to
your client’'s needs while chained to a desk, and we
understand that. T&A Mobile Apps allow managers
to work from the floor of your establishment so they
can build relationships with guests, and efficiently
handle employee attendance from the pam of
their hand. They allow your employees to easily re-
view their schedule, swap shifts, and request time off.

UniFocus’ T&A is the simple secret to reducing
labor costs.

Apps are available for iOS, Android and Windows
Mobile operating systems.

UniFocus, with its decades of experience, is the only industry leader which offers Workforce Management
Systems, Financial Management Tools, and a complete suite of Survey Solutions to quantify perceptions.

Bottom line: improve performance, profit, productivity, efficiency, satisfaction and asset value
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